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EHS-025 

 

Appendices-1 Incident Reporting/Investigating Flowchart 

(Injuries, Unusual Incidents, Losses of Containment) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Notes: Incident investigation team should include work team and any other personnel involved in 

the incident, plus any other personnel considered useful to the investigation process.  The 

team must include EHS Committee member. It remains the responsibility of the Line 

Manager to ensure that all corrective actions are communicated to those who have assigned 

tasks. 

 All Corrective actions are completed by nominated dates and findings of such actions 

documented. 

EHS DR PROCESS 

(see SOP EHS-010 & 
QMS-035) 

 

Incident occurs 

 

Immediate response 

(First aid / quick fix) 
 

Line Manager notified 

 

Incident Investigation Form (Form-575) 

generated investigators appointed.  

 

Incident investigation started by Line Manager 

and investigation team 

(within 24 hours of incident reporting) 
 

Incident investigation completed  

Corrective action assigned by Line Manager 

(within 72hrs of incident occurring) 
 

Completed documentation forwarded to EHS 

Department for filing 

 

Line Manager notifies Area 

Manager 
 

Area Manager notified higher 

Management if serious (within 

4hrs) 
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EHS DR raised. 

Management response 

tasks completed 

 

Effectiveness of corrective 

action verified by EHS 

Committee 

 

Report of serious incidents to higher 

management team by Areal Managers 

 

Follow up tasks completed 

 

Corrective / Preventative 

action implemented 

 

EHS staff records incident on the report and 

forwards the report to Line Manager to initiate 

investigation 

 


