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Figure: Cycle Overview 

 
Figure: Weekly Cycle 

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Out       12 
months

Reschedule in or out from 12 months plan
to level monthly plan and include any anticipated 
carry-over from previous month.

Month 1 Month 2 Month 3
1 Schedule Set for 4 week Monthly Plan Monthly Plan

Now

Month 1 Month 2 Month 3

2
Completed 

BPN
BPN 

running  
rest of the 

plan New Schedule Monthly Plan

Monthly Capacity Meeting to
confirm Monthly Plan and 

Now Schedule.

Month 1 Month 2 Month 3

3
Completed 

BPN
Completed 

BPN
BPN 

running Schedule Set for 4 weeks. Monthly Plans.

Pushed out monthly plan with 
material issues.

Now

Week 1 Week 2 Week 3
1 rest of the plan rest of the plan

                   Now

Week 1 Week 2 Week 3
2 Completed BPN. rest of the plan

Weekly Schedule
Meeting.

                   Now

Week 1 Week 2 Week 3
3 Completed BPN rest of the plan

BPN running

BPN running

BPN running


